Ontario Northland

555 Oak Street East 555, rue Oak Est
North Bay, Ontario North Bay (Ontario)
P1B 8L3 P1B 8L3

Tel: 1-800-363-7512
www.ontarionorthland.ca
November 5, 2026
Addendum No. 02
File Reference Number: RFQ 2026 080
Title: Purchase of Various Rail Materials (OTM)

RE: Clarifications/Questions

CLARIFICATIONS:

Item 1: Would ONTC accept the proposed manufacturer’s or subcontractor’s relevant experience
and three comparable customer references instead of the respondent’s own references? The
respondent would remain fully responsible for contract performance, including product
compliance, quality, and delivery.

Answer: Where a Respondent proposes to rely upon the experience, resources, capabilities,
facilities, manufacturing expertise, or project references of a subcontractor, manufacturer,
fabricator, or other third party in the performance of the Contract, the Respondent shall clearly
identify that party and describe its role in the supply of the Deliverables. ONTC will evaluate the
information submitted in accordance with the requirements and evaluation criteria of the RFQ,
including the information provided regarding subcontractors and manufacturing sources. The
Respondent remains fully responsible for performance of the Contract, including compliance with
all specifications, quality requirements, delivery obligations and warranty commitments.
Submission of third-party experience or references does not guarantee any particular evaluation
score.

Item 2: Since delivery locations will be identified on individual purchase orders, would ONTC
provide the anticipated destinations and estimated allocation of quantities to each location for
freight pricing? Please also confirm whether gondola railcar shipment is mandatory for track
spikes and tie plates, who will arrange and provide the railcars, and who will be responsible for
unloading.

Answer: ONTC advises that respondents shall base their pricing on delivery to 200 Lagoon
Road, Englehart, ON. Where ONTC requires delivery to an alternate location between Hearst and
Washago, along Highway 11, any resulting adjustment to transportation costs may be mutually
agreed upon between ONTC and the successful Vendor and documented through a Change
Order. The successful Vendor shall be responsible for arranging transportation and providing any
railcars required for shipment. ONTC will be responsible for unloading materials at the delivery
location. Deliveries shall be coordinated with ONTC representatives in advance of shipment.



Item 3: Could you provide CN Drawings TS-1325, TS-501, TS-1320, and TS-1301, including the
applicable revisions? Please also provide the detailed specifications and drawings for the
Schedule B items, particularly the required rail-section combinations for the LH and RH
compromise joint bars.

Answer: Yes. Please see attached Drawings as requested.

Item 4: Would ONTC clarify the following: Schedule B states that its item prices are excluded
from pricing evaluation, while Schedule C requests import charges for all items. Please confirm
whether import charges associated with Schedule B items are also excluded from the Total
Evaluated Price. Please also confirm the quantities to be used when calculating import charges
in Schedule C.

Answer: For clarity, Schedule B pricing is mandatory but will not form part of the Total Evaluated
Price. Accordingly, ONTC requires respondents to complete Schedule C for both Schedule A and
Schedule B items. For Schedule A items, respondents should calculate import charges using the
estimated quantities identified in Schedule A, as these quantities will be used to determine the
Total Evaluated Import Charges and Total Evaluated Price. For Schedule B items, respondents
should provide import-charge information based on a single unit of measure for each item (e.g.,
per pair, per each), consistent with the pricing submitted in Schedule B. Import charges
associated with Schedule B items are being requested for information and potential contract
administration purposes only and will not be included in the Total Evaluated Import Charges or
the Total Evaluated Price. Appendix E - Schedule of Prices (Addendum No. 01) confirms that
Schedule B pricing is excluded from evaluation and that evaluation is based on the Total
Evaluated Price derived from Schedule A quantities.

Item 5: Would ONTC please confirm whether any installation or site work is required? Appendix
E - Schedule of Prices refers to “supply, deliver and install,” whereas Appendix B describes
material supply, packaging, and delivery.

Answer: ONTC confirms that no installation, construction, site services or other field work is
required under this RFQ. The scope of work is limited to the manufacture, supply, packaging and
delivery of the Deliverables. The reference to "install" contained within Appendix E was included
in error and shall be disregarded.

This Addendum hereby forms part of the RFQ.

Regards,

Nicole Laplante
Procurement Contracts Specialist
nicole.laplante@ontarionorthland.ca
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